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December 4, 2014
4:00 p.m.
Attendance: Patti Anania (Chair), Greg Radlinski, Ernest McDuffie, Danny Ferreira, Danny Becton, Diane Brown, Pat Schorr, Mark El Hassan, Leroy Kelly, Abner Davis, Ted Wendler
Excused: John Campbell, Keith Johnson
Absent: Alex Marerro, James Edwards
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
Chairwoman Anania convened the meeting at 4:06 p.m. with a quorum present and the members introduced themselves for the record.  
Minutes

Commissioner McDuffie suggested the need for amendment to the minutes of the November 6, 2014 commission in the discussion of minority procurement issues, stating that the minutes did not accurately characterize his comments about the application of Title 6 and Title 7 of the federal Civil Rights Act to the City’s procurement and contracting activities with regard to its responsibilities for overseeing the affirmative action requirements of its contractors. Staff was instructed to review the recording of the meeting and determine the accuracy of the minutes.
Motion (Radlinski): table approval of the November 6 minutes until the next meeting after staff has had an opportunity to review the tape and determine the accuracy of the minutes – approved unanimously.
Public comment
None
Auditor’s report

Tommy Carter of the Council Auditor’s Office reported that no new audits have been released in the past month; several are currently underway. The office is in the process of preparing an RFP for the City’s new external auditor. The contract for the current auditor, McGladrey, expires at the end of this fiscal year.  Jeff Clements reported that the City Council Finance Committee’s Audit Subcommittee had met the previous day with representatives of McGladrey to discuss the FY12-13 audit and the group had a lengthy discussion about the role of the external auditor in finding and informing the City Council about questionable financial processes and operational policies. The McGladrey officials explained that the role of the independent auditor is to audit and opine on the accuracy of financial statements and balance sheets prepared by the City’s finance officials using Governmental Accounting Standards Board standards. The independent auditor does not examine efficiency or effectiveness of policies or operations, seek out potential malfeasance, or recommend changes in management policies. Those functions are the province of an operational audit performed by a management consultant, not a financial auditor. Mr. Clements reported that, when asked about weaknesses they may have witnessed in the City’s operations during the course of their audit testing, the McGladrey representatives cited the City’s antiquated financial management system (FAMIS) and lack of sufficient contract management capability.

Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met on November 14th and the only bill still requiring any action is 2014-748 (economic development incentives for a mixed-use development at 200 Riverside Avenue). The committee questioned the need for additional incentives for residential development downtown and questioned the rationale for the waiver of the standards of the City’s Public Investment Policy to allow a “recapture enhanced value” (REV) grant of 75% of incremental county taxes for a period of 20 years, in excess of the 50% increment for 7 years normally provided by the policy.
Motion (Radlinski): the TRUE Commission opposes passage of Ordinance 2014-748 because of the waiver of the normal standards of the City’s Public Investment Policy – approved unanimously.
Audit Committee
Chairwoman Anania reported that the committee had not met this month due to a lack of new audit releases. Commissioner El Hassan reported on Auditor’s Report #755 – Auditor’s Office Annual Report for FY13/14. The Auditor’s Office released 14 reports of various kinds, invested 6,700 staff hours and had a budget of just over $2 million. The Auditor’s Office identified $107,000 in potential lost revenues and assisted the City’s external auditor with several hundred hours of labor performed by junior auditors gaining experience in the field.
Motion (El Hassan): the TRUE Commission accepts Report #755 without comment – approved unanimously.
Chair’s Comments
Chairwoman Anania reported that she had attended a meeting recently in the Mayor’s Office with the chairs of all the boards and commissions to which the Mayor has appointments. The chairs each made a brief report on what their agencies have been working on in 2014 and any major projects planned for 2015. She reported that the commission’s work is primarily driven by the Council Auditor’s released reports and City Council’s legislative introductions, and presented a copy of the TRUE Commission’s report on the Police and Fire Pension Fund to the mayor’s staff.
Old Business
In response to a question from Commissioner Becton about when the year-end financial report on FY13-14 will be available, Tommy Carter said it would be released on December 15th. Mr. Becton said that he understood the budget may end up with a year-end surplus of several million dollars and expressed the hope that any surplus would be used to replenish the City’s reserve accounts that were tapped to balance the FY14-15 budget several months ago rather than being expended on new projects.
The commission discussed the latest status of 2014-386 (amendments to the Police and Fire Pension plan). Commissioner Ferreira said that the City cannot afford to pay excessive cost of living allowances (COLAs) and unrealistic rates of return on DROP funds in excess of what national economic conditions and investment returns warrant. Commissioner Radlinski said that the Legislative Tracking Committee did not think the bill was ripe for a recommendation by the TRUE Commission until one of the most important features – a funding source to pay down the accrued unfunded pension liability – is determined, which still has not happened. Commissioner Anania asked about the status of the proposal by the Mayor’s office to have the TRUE Commission Chair serve on a 3-person Unfunded Liability Payment Committee to advise the Mayor on potential funding sources to make the required $40 million per year annual unfunded liability payment. Commissioner Radlinski questioned whether it would be appropriate for a TRUE Commission representative to serve on such a committee if such participation in the policy-making process compromised the commission’s independence and its freedom to comment in an unbiased way on the City’s activities and policy proposals. Commissioner Wendler stated that basing future pension benefits on assumed rates of return is a very dangerous practice; one or two bad years in the stock market make it nearly impossible to attain the projected returns, even if followed by several years of good returns. Commissioner Becton felt that the current agreement as amended by City Council is probably the best deal that could be expected and that the City is continuing to build its pension funding deficit by adding new employees to the existing pension plan while negotiations drag on. He believes the best course of action would be to approve 2014-386 and then litigate the status of the so-called “30 year agreement” separately.
Motion (Radlinski): the TRUE Commission recommends that the City Council reject Ordinance 2014-386 on the grounds that it perpetuates pension benefits that were illegally negotiated in private in violation of the requirements of the Government in the Sunshine Law during the adoption of the current version of the so-called “30-year agreement” between the City and the Police and Fire Pension Fund in 2000 and that the 30-year term of the agreement exceeds the state law limiting collective bargaining agreements to a maximum of 3 years. The Commission also recommends that the City proceed with litigation to reach a final judicial ruling on the validity of the so-called “30-year agreement” – approved 11-1.
New Business
Chairwoman Anania reported that City Ethics Officer Carla Miller will be providing quarterly group ethics training sessions to newly-appointed board and commission members and others who have not previously received the training. The first session will be offered on January 20, 2015 at 12 noon and again at 5:00 p.m.
Public Comment
Former TRUE Commissioner and current Concerned Taxpayers of Duval County member Joe Andrews addressed the group concerning the Police and Fire Pension Fund reform effort and stated that the only source of additional funding to pay down unfunded pension liability, regardless of the mechanism eventually chosen, is the pockets of the taxpayers. Whichever mechanism is chosen, it will reduce citizens’ disposable income and negatively affect the economy. He asserts that there is no need for additional contributions to pay down the unfunded liability more quickly; the City’s required annual contribution to the PFPF already contains the actuarially-calculated amount needed to pay off the unfunded liability over 30 years.
Commissioner Comments
Commissioner Brown announced her resignation from the commission due to other time commitments and wished the commission well in its work. The group thanked Ms. Brown for her contributions to the commission.
Next meeting

The commission’s next meeting will be on January 8, 2015 (the second, not the first, Thursday).

There being no further business, the meeting was adjourned at 5:25 p.m.
Posted 1.9.15  11:00 a.m.

Jeff Clements, City Council Research
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